WHAT

Introduction

5 popular but ineffective approaches to conflict resolution
Conquest/Avoidance

bargaining/quick-fixer

role-player

The Ingredients of Conflict
My Reality/Your Reality
NEEDS/PERCEPTIONS
Power/Values

Feelings and emotions

The Conflict Partnership Process
5 basic principles
From-To

The Conflict-Partner Pathway to Effective Conflict Resolution
Step 1: Create an effective/growth oriented atmosphere

Step 2: Clarify Perceptions

Step 3: Focus on individual and shared needs

Step 4: Build shared positive power

Step 5: Look to the future, then learn from the past

Step 6: Generate Options

Step 7: Develop ,,Doables*: The stepping stones to action

Step 8: Make mutual benefit agreements
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